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[bookmark: _mamvq3rkidml][image: ]Esports Coaching Certification 
[bookmark: _v9dheryattid]Level 1 Workbook

[bookmark: _yq59m9v84h7q]What is this Workbook for?
[bookmark: _mkcu16a4of4u]Submitting the Workbook
This workbook serves as the “final assessment” that you will need to complete and submit in order to pass and receive your Level 1 Esports Coaching Certification. Fill this workbook out as you go, and then you will upload a completed copy at the end of this course. 

Your workbook will be reviewed by NAECAD staff, and upon completion of that review, you will receive your Level 1 Esports Coaching Certification and Certificate.
[bookmark: _rao0eq1qo0bf]Using the Workbook
The idea behind this workbook, and the library of additional resources that comes with it, is that you can keep and reference them throughout your coaching career. We hope that this certification program does not simply serve as a one time rubber stamp, but as a useful and relevant tool that you can wield for as long as you coach.
[bookmark: _s6f1wp7ag69b]

[bookmark: _99dhdu29xcts]Resources
These templates and guides will be covered during the certification, but we compiled them here for easy access in case you ever need to come back and find them. To get a copy of any of these templates and tip documents, click the corresponding link below:

1. Team Vod Review Tips & Template
a. Google Docs 
b. Microsoft Word
2. Scrimmage Planning Tips & Template
a. Google Docs 
b. Microsoft Word
3. Scenario Planning Tips & Template
a. Google Docs 
b. Microsoft Word
4. Daily Practice Planning Tips & Template
a. Google Docs 
b. Microsoft Word


[bookmark: _hw9na0qbzly8]Unit 1: Your Duty as a Coach
“The difference between esports providing a positive or negative experience is you.”
[bookmark: _3p5apdbfx1g0]1.1 The Duties of a Coach
· Planning: Organizing meaningful practices, setting goals, and preparing for competition.
· Supervision: Creating a safe environment, a respectful culture, and managing team dynamics.
· Skill Development: Teaching game knowledge, mechanics, attitude, communication, and other key competitive esports skills.
[bookmark: _wvezxfe5vnhk]3 Common Pitfalls:
· The Absent Coach: A failure to plan.
· The Toxic Teammate: A failure to supervise.
· The Defeated Player: A failure to provide player development.
[bookmark: _oimuyzoxnbxo]1.2 Coaching Styles
[bookmark: _bojuda49vobk]The 4 Coaching Styles
· Autocratic: Taking complete responsibility for all decision-making.
· Democratic: Creating opportunities for players to make decisions.
· Holistic: Recognizing players as humans first, players second.
· Hands Off: Delegating all power and decision-making to players.
[bookmark: _hciu08nqyhk]Exercise 1a: Coaching Style
· Write a 2-3 sentence answer to the following question: Which coaching style do you relate to the most and why? 

	Answer here: 







[bookmark: _jf60kshme5db]1.3 The Role of Winning
“Success is the peace of mind that comes from the self-satisfaction of knowing you made the effort to do the best of which you are capable.” - John Wooden
[bookmark: _sqljk275pqlp]Outcome-Based vs Process-Based Goals
· Outcome-based goals
· Set up coaches and teams  for failure and frustration.
· Are outside of our control.
· If accomplished, do not create lasting satisfaction on their own.
· Process-based goals
· Are within our control.
· Are always achievable.
· Provide a clear path for pursuing success.
· Teach players that true fulfillment is found in the process.
[bookmark: _auiakb58e75p]How to Create Process-Based Goals:
· Ask these questions: 
· What would we like to achieve? What are our current desired outcomes?
· What are the actions, attitudes, and behaviors that are 100% within our control that if we do them will give us a better chance of achieving our desired outcome?
· Consistently performing those actions and engaging in those behaviors with the described attitude becomes our process-based goal.
[bookmark: _4tsf8m2cm5r]Examples:
· Outcome goal: Win 5 matches.
· Process goal: Attack every opportunity with purpose.

· Outcome goal: Make playoffs.
· Process goal: Choose to pursue excellence daily.

· Outcomes goal: Beat our rival school.
· Process goal: Practice every day with excellent attitude, effort, focus, and communication.
[bookmark: _tcl65lkfddbh]Exercise 1b: The Role of Winning
· Write 3 examples of a way that a team can lose a match, but still succeed.

	Answer here: 
1. 
2. 
3. 


[bookmark: _s33m94m2chrl]Exercise 1c: Creating Process-Based Goals
· What are 3 outcome-based goals you are currently pursuing or have pursued in the past? Rewrite those outcome-based goals as process-based goals.

	Answer here: 
· Outcome goal: 
· Process goal: 

· Outcome goal: 
· Process goal: 

· Outcomes goal: 
· Process goal: 


[bookmark: _yk96gl9lvf1m]The Foundation of Great Coaching
· A coach’s preparation sets the tone. Structured practices and clear goals show players we take their growth seriously.
· A coach’s actions define the culture. How we handle conflict, toxicity, and pressure teaches players life lessons beyond the game.
· A coach’s instruction unlocks potential. Effective feedback turns mistakes into progress and confidence.
[bookmark: _9it93fs935d8]

[bookmark: _fixsebimt4os]Unit 2: Esports Skills
"Every skill you acquire doubles your odds of success." – Scott Adams
[bookmark: _56oyagftpe48]Core Esports Skills
	Health and Wellness
	Attitude
	Mechanics

	Awareness
	Communication
	Teamwork


[bookmark: _xvevhznolnid]2.2.1 Health and Wellness
[bookmark: _eae0z07ouxle]4 Key Aspects of Health and Wellness
	Sleep
	Nutrition
	Hydration
	Exercise


[bookmark: _ef4v36ijnjjw]Exercise 2a: Self Assess
· In which aspect of health and wellness are you currently strongest?
· In which are you weakest? 
· What’s one step you could take to grow in your weakest area?

	Answer here: 

Strongest: 

Weakest:

One step towards growth:



[bookmark: _tcmet2ocy0tj]

[bookmark: _puwemkwvwpmj]2.2.3 Attitude
· Attitude: The ability to regulate your emotions and develop mental fortitude. This skill is used to stay calm under pressure, stay focused, and fight through roadblocks.
[bookmark: _xxf4qen7ke1]Exercise 2b: Attitude
**IMPORTANT STEP**: If you are currently coaching one or more esports, think of the game you are most comfortable coaching. If you are not currently coaching, think of the game you are most familiar with (ideally a competitive multiplayer game). 
Answer the rest of the Unit 2 Exercises with this same game in mind. Don’t switch your answers across multiple games.

· What are two situations or events that can cause players to get frustrated or tilted when playing the game you’ve identified?

	Answer here: 
1. 

2. 


[bookmark: _rtx9f5u5ec2k]2.2.5 Mechanics
· Mechanics: The ability to use the controls of a game effectively to execute in-game actions like aim, movement, and combos.
[bookmark: _tm3i14nsi4th]Exercise 2c: Core Mechanics
· What are the core mechanical skills in your game? Write down at least 3.

	Answer here: 

1. 
2. 
3. 



[bookmark: _kmog1lc6jey8]2.2.7 Awareness
· Awareness: The ability to accurately assess what’s happening right now, guess what your opponent will do next, and execute the best move available to you. Awareness helps with both quick, in-the-moment decision making and bigger, long-term game plan and strategy formation.
[bookmark: _zao9qcmfuhkc]Exercise 2d: Signs of Awareness
· In your game, what are the visible signs of a highly aware player? What do you see in a player’s gameplay and decision-making that shows they have good awareness? Write down 3 examples.

	Answer here: 

1. 
2. 
3. 



[bookmark: _bct6zqf1kuo7]

[bookmark: _kn58lh47vsh5]2.2.9 Communication
· Communication: The skill of discerning what should or shouldn’t be said in a given moment, and then quickly and clearly communicating with teammates in order to exchange information that will help the team maximize their awareness and teamwork.
[bookmark: _v6aq3meuzygj]Communication Basics
· What players should say: Callouts and Encouragement.
· What should players NOT say: Everything else.
[bookmark: _pl0u0oj7ib1y]3 Types of Callouts
· Planning: What I’d like to do in the future.
· Info Calls: What is happening or just happened. The current state of things.
· Action Calls: What I am doing right now.
[bookmark: _evstfpr1fgmy]Exercise 2e: Callouts
· Planning: What is something players should talk about and plan ahead for in your game?
	Answer here: 





· Info Call: What’s an important piece of information that players should be sharing with each other during gameplay?
	Answer here: 





· Action Call: What’s one action that players should callout before/as they make it in order to help the team perform well?
	Answer here: 




[bookmark: _264uubimxh9a]

[bookmark: _6vz7f3m9o9v]2.2.11 Teamwork
· Teamwork: How well players work together, support each other, and combine their strengths to reach a common goal.
[bookmark: _c0ttyhg8dafc]4 Keys to Teamwork
· Trust - Seek the good of your teammates.
· Knowledge - Know your job.
· Awareness - Know what’s happening.
· Communication - Give Callouts and Encouragement. No Triangling.
[bookmark: _u3pth5kwymie]Triangling: A Team Killer
· Triangling: When individuals talk about the right things with the wrong people and bring up their issues or frustrations or the feedback they’d like to give one of their teammates with everyone on the team EXCEPT the person in question.
[bookmark: _rv94jekiagbh]Exercise 2f: Teamwork
· Think about the last team or group you worked with or were a part of. Which of the 4 Keys to Teamwork was that team weakest in and how did you pick up on it?

	Answer here: 







[bookmark: _88z7gmc8kdx9]Unit 3: Skill Development Tools
"A good tool improves the way you work. A great tool improves the way you think." 
– Jeff Duntemann
[bookmark: _7d7caom8cxst]3.2 Focus Points
[bookmark: _iwlichfs5v4h]The Rules of Focus Points: “Winners Do and they wear SOCs”
· Rule #1: Winners Do
· Focus points need to be proactive and describe actions that players take.
· Avoid “Don’ts” in your Focus Points: “Don’t think about elephants.” 
· Rule #2: Winners Wear SOCs
· Specific - so that they’re usable. Vague = you don’t know what to do.
· Observable - so you can measure and track progress.
· Controllable - if they’re not, they’re a waste of time and energy.
[bookmark: _xlmu12fgzll3]Exercise 3a: Goals to Focus Points
· Create two Focus Points that would help you accomplish the following goal: “Become a better coach.”

	Answer here: 

Focus Point 1:

Focus Point 2:



[bookmark: _mjm4zwjlm170]

[bookmark: _oi134kyf1s12]Exercise 3b: Skills to Focus Points
Creating Focus points is a critical coaching skill, so we’re going to hit it hard before we keep moving. 
· Create 1 Focus Points per skill (Health and Wellness, Attitude, Mechanics, Awareness, Communication, and Teamwork) that would help a player or team improve on those skills.
**You can use your answers to the exercises in Unit 2 as starting points.**

	Answer here: 
· Health and Wellness
· 
· Attitude
· 
· Mechanics
· 
· Awareness
· 
· Communication
· 
· Teamwork
· 




[bookmark: _4wiy205mhuvg]3.3 Vod reviews
· Vod reviews:
· Watching past games and practices to study what happened in order to learn and develop skills.
· Individual Reviews:
· Focus on one player.
· Gameplay is typically watched from that player’s perspective.
· Target individual skills: mechanics, awareness, attitude, communication, etc.
· Team Reviews:
· Focus on multiple players or the entire roster. 
· Gameplay is typically watched from a top down or team perspective.
· Target team skills like teamwork, communication, team-wide awareness and strategic decision making.
· Prepared Reviews:
· Tend to be more focused and time efficient, but cost time to prepare.
· Best method for team Vod reviews.
· Coach identifies a theme ahead of time.
· Coach selects specific gameplay clips to illustrate theme and feedback.
· Coach asks questions, provides insight, and prompts discussion.
· Raw Reviews:
· Tend to be longer and less focused, but cost less time to prepare.
· Fine for individual Vod reviews, but typically bad for team reviews.
[bookmark: _4q6q5v5jyub]Team Vod Review Tips & Template
This document provides tips, a template, and a filled in example for planning and leading highly effective vod reviews.

Create a Google Docs or download a Microsoft Word copy of the Team Vod Review Tips & Template by clicking the corresponding link:
· Google Docs 
· Microsoft Word
[bookmark: _8hnbk6azaacn]

[bookmark: _czgutghbvc6c]3.4 Scrimmages
· Winning vs Success: The goal of scrims is to improve, not to win.
· Control vs Free Flow:
· Control: Teams agree in advance to constrain a number of variables that would normally be unpredictable.
· Open / Free Flow: The more Free Flowing a scrimmage is, the more closely it simulates game day (no added constraints). 
[bookmark: _r17plkl37ua4]Scrimmage Planning Template
This document provides tips, a template, and a filled in example for planning and leading highly effective scrimmages.

Create a Google Docs or download a Microsoft Word copy of the Scrimmage Planning Tips & Template below: 
· Google Docs 
· Microsoft Word


[bookmark: _ag84trmnbpe4]3.5 Scenarios
· Scenarios: Recreating specific situations or circumstances that can occur in a game in order to practice specific skills and situations.
[bookmark: _so26usc8mesi]Process for Scenario Creation
· Pinpoint areas of weakness.
· Identify the relevant skills.
· Create Focus Points.
· Maximize real game context.
[bookmark: _8hybykz7yjna]Tips for Creating Effective Scenarios
· Simulate as much real game context as possible.
· Gamify the scenarios - create a scoreboard and let the team “compete.”
· Take discussion breaks between reps.
[bookmark: _c2e7iyf2zvh8]Scenario Planning Template
This document provides tips, a template, and a filled in example for planning and leading highly effective scenarios.

Create a Google Docs or download a Microsoft Word copy of the Scenario Planning Tips & Template below: 
· Google Docs 
· Microsoft Word
[bookmark: _3izm3dk44dia]Exercise 3c: Scenario Idea
· Write down one idea for a scenario you could try to create for the game of your choice.

	Answer here: 





[bookmark: _n3i5kunhtc9z]

[bookmark: _bg6i99qgdfus]3.6 The Art of Coaching
· Be honest about what you don’t know.
· Learn the art of asking great questions.
[bookmark: _eg3cm835inom]Great Coaching Questions
· Invite players to think critically and take ownership.
· Reveal what players are focused on and what they know or don’t know.
· Direct players' attention and energy in a productive direction.
· Build players’ confidence by giving them an active role in their learning and development.
[bookmark: _kwv4k0jrn7kl]5 Powerful Coaching Questions
· "What would you like to focus on right now? How can I help you during these coaching sessions?"
· "What do you feel is holding you back right now?"
· “What do you see? What’s sticking out to you?”
· "What’s one way we could approach solving/fixing/improving this?"
· "What's working well for you right now?"

[bookmark: _onvjricitx94]Unit 4: Practice Planning
"Give me six hours to chop down a tree, and I will spend the first four sharpening the axe." – Abraham Lincoln
[bookmark: _lqyy634oju6d]4.2 The Elements of Practice
· Team Meeting
· Warm-up
· Skill Development
· Reflection
[bookmark: _ocvio2khx7re]4.3 Creating Effective Skill Development Sessions
[bookmark: _v8zyu3g0j2d0]Exercise 4a: Define Desirable Difficulty
· In your own words, write down what Desirable Difficulty means.

	Answer here: 





[bookmark: _ok7kqfkarinx]

[bookmark: _2s4qi8d1q6r1]How to Create Desirable Difficulty:
· Always set Focus Points
· Interleaving: Frequently rotating team through multiple Focus Points that hit on different skills and topics during a single practice session.
· Spacing: Once players learn a new skill or piece of information, give them time to start to forget it before practicing it again.
· Testing: Promote skill development and learning by creating tests for players where you don’t give them ahead of time the Focus Points or queue up the goals and skills we want them to execute.
· Keep our mouths shut: Let the team struggle. Don’t steal their reps.
· Take breaks: Bathroom, hydration, movement, no screens.
· Manage player happiness: An increased challenge combined with the lack of instantly observable results might cause players to resist or doubt the value of Desirable Difficulty. Be ready to address this.
[bookmark: _c4g7opuc95im]Exercise 4b: Using Desirable Difficulty
· Which tool for creating Desirable Difficulty could you implement in your team or in your own learning tomorrow? How?

	Answer here: 





[bookmark: _o9omxcp6iffq]

[bookmark: _gtx667p7ec9r]4.4 Practice Planning Process
· Guiding questions
· How do we want to play? 
· What skills are we going to work on today to help us build toward how we want to play?
· What Focus Points will help the team build those skills?
· What activities can I use to hit those Focus Points?
· How can I organize and teach the activities so the players will love it?
· How can I integrate our team values into this practice so that it ties into our true purpose? 
· Basic practice outline:
· Team Meeting
· Announcements / House Keeping
· Culture booster (story, core value pep talk, etc.)
· Explain practice plan
· Warm Up
· Out-of-game warm-up activity
· In-game warm-up activity
· Skill Development Sessions
· Tools / Activities that hit the Focus Points while creating Desirable Difficulty (vod review, scrims, scenarios, etc.)
· Reflection
· Celebrate wins
· Acknowledge failures
· Reflection questions and activities
· Closing ritual (breakdown, hoo-rah-rah, etc.)
[bookmark: _gknqpewmsxb]Practice Planning Template
This document provides tips, a template, and a filled in example for planning and leading highly effective scenarios.

Create a Google Docs or download a Microsoft Word copy of the Practice Planning Tips & Template below: 
· Google Docs 
· Microsoft Word
[bookmark: _ma59gr2ptvxv]

[bookmark: _rtcocyx3ywfr]Unit 5: Coaching Philosophy
"Be yourself; everyone else is already taken." – Oscar Wilde
[bookmark: _u7fo79e78btn]5.1 Your Purpose
[bookmark: _hfnbl5szlpvi]Exercise 5a: Your Purpose
For each prompt below, write down answers that are 2-3 sentences long, or even multiple answers.

· Why did you want to start coaching?

	Answer here:  I wanted to start coaching because…





· How do you want to be remembered by your players?

	Answers here: 






· How do you want to be remembered for the work that you do?

	Answer here: 







[bookmark: _hgg9429eyw9y]5.2 Core Values and Critical Behaviors
[bookmark: _3yeul0ik0x9w]Exercise 5b: Core Values
· Write down the names of three people you admire.
· Next to each name, write the traits you admire about them. What values do they hold that you aspire to have?

	Name
	Values

	
	

	
	

	
	



· Select the 6-8 most important values from this list that represent you.

	
	
	
	

	
	
	
	



· Narrow that list to your top 3-4.

My Core Values
	
	
	
	



[bookmark: _j5w1o7dp1xcn]

[bookmark: _btjv6vhepjma]Exercise 5c: Critical Behaviors
· For each of your core values, write down one behavior that you can apply in almost any situation that will help you live out that core value.
· Think about the people you admire. What do they do? What actions and behaviors do they engage in that show you they’re serious about the values they hold?
· Examples:
· Patient - I listen and seek to fully understand before I speak. 
· Generous - I give up my time and serve with a positive attitude. 
· Courageous - I boldly ask for help because I need it. 
· Present - I give my full attention to who and what is in front of me.

	Core Value
	Critical Behavior

	
	

	
	

	
	

	
	


[bookmark: _1u8wbd5irgin]

[bookmark: _onjg1mc79ynn]5.3 Mission Statement
[bookmark: _5d2qz6q0nzz5]Exercise 5d: Mission Statement First Draft
· Complete the prompt in the box below: 

	Answer here: 

My mission is to teach my players ______,_______ and _______   so that they can become…



[bookmark: _dzp2uyhe8fxu]Exercise 5e: Mission Statement Second Draft
· What is your mission statement?
· Write a maximum of 1-2 sentences.
· Keep your purpose in mind. Make sure it is specific to who you are and what you value.
· Focus on “what” you are trying to accomplish and not “how” you will do it.
· Keep it simple, but don’t be afraid to aim high and be aspirational.

	Answer here: 





[bookmark: _lgwu0zwulzl2]

[bookmark: _5zwrwijoiupn]Unit 6: Team Culture
“Behavior determines culture, and culture determines behavior.” – Albert Bandura
[bookmark: _jyglo9g9y24z]6.2 How Coaches Build Culture
· Set clear expectations: 
· Define what behaviors are acceptable and what are not.
· Lead by example: 
· Model the behavior we expect from our players. 
· Address bad behavior:
· Use intervention, feedback, and consequences.
· Catch your players being good: 
· Praise behavior that aligns with our team culture.
· Mindset: The New Psychology of Success by Dr. Carol Dweck
· Developing a Growth Mindset with Carol Dweck
· Create common language: 
· Give the team clear language to use that reinforce standards and behaviors. 
· “We don’t do that here.” - unattributed
· “Process > Outcome” - unattributed
· “Best is the Standard.” - Dabo Swinney
· “Be where your feet are.” - Scott O'Neil
· “Nothing will work unless you do.” - John Wooden
· Talk about culture: 
· Regularly talk about the values and behaviors that you want to see in your team.
· Train it: 
· Use some amount of practice time to engage in team-building exercises that reinforce the team’s mission, values, and behaviors.
[bookmark: _4m9kijfxzqoh]

[bookmark: _6s8fghmhz6yi]Exercise 6a: Building Culture
· Write down one behavior you would personally like to start, stop, or improve on in order to serve as a stronger role model of your team’s culture. 

	Answer here: 






· Write down 2 behaviors that you'd like to try catching your players being good at and praising them for.

	Answer here: 






· Create or find a phrase that you can integrate into your team’s common language. Write down the phrase and your explanation of how it connects to the values and behaviors of your team culture.

	Answer here: 






[bookmark: _9ynswxlc4hj6]

[bookmark: _4kzegzsmm7g9]Unit 7: Supervision
"In matters of style, swim with the current; in matters of principle, stand like a rock."
– Thomas Jefferson
[bookmark: _kq06bnin1rvz]7.1 The Key Responsibilities of Supervision:
· Addressing conflicts, toxicity, and behavioral issues.
· Ensuring fair play and preventing cheating.
· Establishing and enforcing team rules and expectations.
[bookmark: _dphfg0z1w0dn]7.2 Addressing Toxicity and Conflict
[bookmark: _w7t45bwqwl6u]3 Keys to Addressing Toxic Behavior
· Intervene Early: Address negative behavior immediately.
· Use Constructive Feedback: Focus on addressing behaviors, not personalities.
· Enforce Consequences: Swiftly enforce the pre-established rules and expectations.
[bookmark: _3tv72316ve08]Start, Stop, Continue - Delivering Constructive Feedback
· Stop: Make it clear what negative behaviors need to stop and why.
· Start: Give specific ideas and guidance on what actions and behaviors should be used instead.
· Continue: Point out some current positive behaviors that we want the individual to keep leaning into.
[bookmark: _x1uqul2fhtfz]

[bookmark: _snrnx6ad8wgj]Exercise 7a: Toxic Player 2
Josh is the star player on your team, but continues to struggle with toxicity. It is the middle of the season, and during an official match, you hear Josh say, “It doesn’t matter how good I play, you guys always manage to screw it up.” 

· Intervene Early: When should you talk to Josh?

	Answer here: 





· Use Constructive Feedback: Using the “Stop, Start, Continue” method, what would you say to Josh?

	Answer here: 





· Implement Consequences: If Josh’s behavior shows no sign of improvement after being addressed, what are some possible consequences Josh could receive? 

	Answer here: 




[bookmark: _ln5o443rotxn]7.3 Common Esports Cheating Issues
· Cheating Software: Software (Aimbots, macros, etc.) that allows players to cheat.
· Smurfing: When a player uses an account that is lower ranked than what they really are in order to be able to play against other players of lower ranks.
· Account Sharing: “John” gives their account login information to “Michael” so that "Michael" can compete on “John’s” behalf while pretending “John” actually competed.



[bookmark: _h24ut0pbszqo]7.4 DRAG Method for Addressing Player Misconduct
· Discuss in private: Talking in private can help the player avoid feeling attacked. Our goal is not to humiliate the player. 
· Reinforce expectations: Review what our expectations are and what the player did wrong.
· Apply consequences: Always have a system in place that holds our players accountable for breaking the rules.
· Give encouragement: End by telling the player why we care about them and what they can do to get back on track.
[bookmark: _fue5mhmktoc5]The Choice Every Leader Makes
“By choosing to coach, we are choosing to experience some kind of pain. Addressing conflicts and behavioral issues and holding players to a high standard is not a comfortable task. But, the alternative of ignoring conflicts and issues and letting players get away with not meeting the team standards will create an even greater and more destructive level of pain. The pain that comes from failing to supervise well will inevitably burn us out and destroy our team.” – Justin Su'a
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